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IQAC External Meeting
Minutes of Meeting
]/\ l‘ncclipg was held on, 30" Nov 2024 at 11.00 A.M in IQAC, Dr. Ch Santhan Kumar, Dean IQAC
1as presided over the meeting by inviting all the members of the committee.
Agenda:
1. Approvals, Accreditations & Rankings
Institutional Achievements
3. Research, IPR and Consultancy
4. Innovation, Incubation & Entrepreneurship Activities
S. Industry Institute Interaction
6. Student Trainings & Placements
7. Student Development Initiatives
8. Internal & External Audits
9. Quality Initiatives
10. Institutional Best Practices
11, Institute Activities for AY 24-25
12. Faculty Welfare Schemes
13. Strategic Plan for the Next 2 Years
The following members were present in the meeting: )
S. No | Name of the faculty/Student l)cmgnatlon& Position Signature
, T L Department L aC o
1 Mr. Syed Touseef Ahmed Vice Chairman Management Member “f \ ’\ /ﬁ‘
S - B el i
r) )
- Dr. R.K. Singh Principal Chairman A — lL
7 Dr. Ch Santhan Kumar Dean IQAC Coordinator %
4 Dr. Mohammed Zafar Ali | Professor of lil‘ljl‘ﬂwuggl_l;l I\;c;nbL; g
- Khan, Professor, ~ Hyderabad | S -
5 Joint Director. GNI External Member

Dr P Parthasarathy

T | | Principal, TMRIC . TNAN C
|0 Mrs. Mahboob l-ulhxilju L \Lil!(i‘,m@q‘ S |7>;1.1-cnl - \;@M
R Executive Director, |

7 Mr. Md Asgar Modern India Alumni I AB*—
- Polymers | 3\

8 Ms. Madiha Khulood [V Year IT Student %v\ﬁ/

gar, Golconda Post, Near TSPA Junction, Hyderabad, Telangana - 500 091.
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9 Mr. Sved Abdul Muzamil IV Year CSE Student Member ’ Vs

10 Dr. Sved Azam ]’1:];1 7 (07[& }/]iﬁi)]_)];v];glml B Scnio[/\cudcmicizln @\}/

11 o lr)r. l\'j Nag Bedd}’ Hean ﬁzgi??lics & Senior i\cadelﬁiciaf i ,79%\&_ |

7 12 Dr. J. Sasi Kiran Dean P(I&gezl;d bican Senior Academicijl B q’ [/L/f/’f
B ]5 Dr. T. K. Sk. Shavali Ljgan %Asg Hob = Senior Academician —{%iﬂ\«/
14 Dr Muksud Alam Malik Dean R&D Senior Academician V'\Uw
14 Ms. Stuti Bharadwaj Director Member e
- oD - CSM &

15 | Dr. Rasool. MD ATML Member

16 1 Mr. Syed Mushtaq Ali I/C HOD - CSD Member

17 Dr. Khaja Fareeduddin HOD - CE Member

18 ; Dr. Mohd. Rasool HOD - ECE Member

19 Dr. Mohammed Ashfaq H HOD - MBA Member

20 l Dr. Rehana Anjum HOD - Chemistry Member

21 Dr. V Ravi Kumar HOD - Physics Member "

22 i Mrs. Siddiqui Tahseen Fathima HOD - English Member % ‘
T Mr. Irshad Ali HOD — Maths Member N y’_ﬁ N 7
TMr, Md. Abbas Khan Admin Officer Member J:/A(‘?(JV“& |
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25 Mr. Yellaiah Ponnam
- R
26 Mr. M Madhukar
I
27 Mrs. Neelima M
[
28 | Ms. MD Asma
Y’ Mrs. B V’d’nilih;lk
29
I
'{ 30 I Mr. Aslam Shareel

Internal Team
| Associate Professor,
Assistant Professor,

Associate Professor,
IT
| Associate Professor,
CSE

Associate Professor,
MBA
Assistant Professor,
S&ll

Assistant Professor,

ME |

Ms. Arshiya Anjum

S&ll

Coordinator — Quality
~ Modulation P
Coordinator — Quality

~ Enhancement
Coordinator-Quality
Initiative
Coordinator-Quality
Assurance

Coordinator-Quality
Sustenance

Member
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32 Ms. Ashwini G Assistant Professor, Member
1 CE |
13 Dr G Vikas Paul Associate Professor, Member
| S ) CE -

34 Mrs. Y. Shakuntala Assistant Professor, Member
R CSD

33 Mrs. Zunaira Begum Assistant Professor, Member
B CSM

36 Mrs. Sapna Gangrade Asswtal;at CP];ofessor, Member

Special Invitees

1. Mrs. Rizwana Begum, Secretary, Lords Educational Society

2. CA Syed Tanveer Ahmed, Joint Secretary, Lords Educational Society
Resolutions:
Agenda | Resolutions Made Facult-y Target
No. j Responsible | Date
' Dean IQAC Presented Approvals, Accreditation and Rankings for the
Institute. Members appreciated the Institute Progress. Dean IQAC |
' Dean IQAC presented the istitute’s achievements for the last year, which | Principal and ]
| - were appreciated by the members. Dean 1QAC ‘
' Members suggested %
’ e Faculty workload should be balanced or reduced based on research “
‘ contributions. To encourage faculty to work more on their research
. | interests. AllHoD’s & Next |
’ "o Suggested converting real-time projects into mini-research projects, | Dean R&D semester \
‘ with potential for major projects leading to publications. Assign |
research work to merit students as assignments. }
« Doctorates should be assigned specilic research targets. l
T Members suggested |
"o To connect MBA with Engineering for better results. A minor in ‘
‘ emrepreneurship could be offered to BE students to foster business All HoDs. |
acumen. Cob ECell | NN
! "» Engineering departments to collaborate with MBA students to prepare | ¢ BoS
" business plans.
\ o As an engincering institute, fostering technology-based startups on |
i campus was recommended. ;
r Members suggested | Il‘l(‘ | Next ‘
e To approach MSML for more MoUs 1o strenpthen industry ties and | ¢ norflmulor, Semester
15 events. HoD’s

invite more industry experts 10 campt

I




' e To focus on identifying potential areas for deeper industry ;
collaboration. To establish collaborations with KIYEF to promote
' innovation and entrepreneurship.

| Members suggested .
o To gather feedback from students who appeared for placements but
- did not get placed, and take corrective actions for future
improvements.

o To introduce a minor in Al to improve coding skills among students.

o Student member suggested to conduct events and competitions on Jan

HoDs and

coding to motivate students, with winners being appreciated publicly Director 2025,

|

|

\ and advanced level of coding trainings are required. Next
| o ) S Placements
| e Principal mentioned conducting fortnightly hackathons for 4th-year BoS
j students.

1 o Joint Secretary suggested an Internal Hackathon in the month of

January.
e Members advised to train 20 second-year students to teach coding and

technical skills to other students.

¢ Members appreciated the Student Clubs and student’s achievements in
India Skill Competitions and Other National Level Competitions.

e Members reviewed the Internal and External Audit Reports and

suggested collecting monthly reports from each department to monitor Dec

| and evaluat‘e the progress. o . Dean [QAC 2024
8 o Members discussed the challenges in digital evaluation and suggested & CoF Nest
switching to physical evaluation with clear keys for micro-evaluation
J and verification. To Identify one center in the city for physical
! evaluation after working hours, ensuring security.

l o Members appreciated the Quality Initiatives by IQAC and Institute Next

, D [QAC
9610 | Best Practices. can 1Q Semester

' Members suggested
o Introducing group insurance and health insurance for students and
faculty, including personal accidental insurance in collaboration with

Semester

|
|
|
|

bank Dean [QAC -
a bank.

e To provide the facility for students and faculty to purchase laptops on
a monthly EMI scheme to enhance productivity and efficiency.

" o Members reviewed the Strategic Plan and given a word in extending | Principal and )

B their cooperation towards achieving the targets. Dean IQAC f
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